
Implementing
The Public Health Act



The Public Health
Re-authorization, Re-vitalization, Re-organization

Re-Act of 2008

All counties have a local public health agency
All counties governed by a local board of health
The state facilitates a public health improvement plan
approved by the State Board of Health
All counties develop local public health improvement 
plans
State Board of Health establishes minimum 
qualifications for directors, core services and 
standards 



Office of Planning and Partnerships
• A new office in CDPHE that:

– Meets the implementation goals of the 2008 Public Health 
Act

– Maintains positive relationships with local public health
– Establishes credibility in planning within CDPHE and 

among local agencies
– Works closely with the Public Health Alliance, the 

Colorado School of Public Health and other partners
– Funding from the Caring For Colorado Foundation



Statewide Public Health 
Improvement Plan

Continues where previous processes left off…



Colorado tracking nationally …



Statewide Public Health Improvement Logic Model
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Statewide Public Health Improvement Plan 
short-term and long-term outcomes

Before this SHIP sails…..it must incorporate and 
address

• Public Health System Performance
• Community, Environmental, and Personal 

Health Outcomes



Planning Process

• Set goals
• Identify strategic priorities 
• Organize participation

– Develop workgroup for each priority
• Action plan from each workgroup

– Agree on problem statement
– Identify recommendations
– Suggest lead agencies
– Establish benchmarks

• Coalesce and vet by Advisory Group
• Gather input from the public health community
• Obtain approval from State Board of Health
• Implement plan – our charter



Plan for Developing the Plan: 
Organizing Participation

• Initiating Workgroups
– Topical experts across the public health system
– Develop recommendations for advancing strategic 

priorities

• Critical Input Meetings
– Engaged representatives across the public health system
– Provide input to the draft proposals

• Uniting Public Health Conference - September 30, 
2009



Public Health System Improvement 
Strategies

Strategies Identified 
Include:

Health Status Indicators
Data and Technology
Workforce Development
Services, Standards and 
Delivery
Public Health Roles and 
Relationships La Veta, CO



Advisory Group Members

• Co-Chair:Chris Urbina
• Co-Chair: Ned Calonge
• Jackie Brown 
• Deb Crook 
• Jillian Jacobellis
• Mark Johnson 
• Jeff Lawrence
• Chris Lindley
• Lisa Miller 

• Gini Pingenot
• Jim Rada
• Martha Rudolph 
• Glenn Schlabs
• Alyson Shupe
• Jeff Stoll 
• Lee Thielen
• Stacy Weinberg 
• Chris Wiant
• Jeff Zayach



Stakeholder 
Input for Plan Initiating Workgroup

Advisory Group
Review and Input

Critical Input Meetings Critical Input Meetings
Critical Input Meetings

Regional, open to all

Uniting Public Health Conference
September 30, 2009

State Board of Health
November 2009

Advisory Group
Review Compiled Plan



Contact information:
Kathleen Matthews
Director
kathleen.matthews@state.co.us
(303) 692-2361

Terry Bryant
Public Health Planner
terry.bryant@state.co.us
(303) 692-2355

Corrina Lucero
Public Health Planner
corrina.lucero@state.co.us
(303) 692-2144

website: www.cdphe.state.co.us/opp




